2021 – 2024

Introduction
Creating
choices
Challenging
injustice
Celebrating
diversity

SHQ is proud to introduce our new strategic
plan for 2021-2024, a plan that builds on
the successes of our current strategy and
introduces a bold vision for growth. A plan
that will strengthen our organisation, through
courageous leadership and applied wisdom.
Our new strategic plan is ambitious, full of
opportunity and possibility, embodied in
the principals of high-trust, appreciative
enquiry, continuous learning, partnerships,
collaboration and shared ideas.
It is set in the context of what continues to be
a challenging environment characterised by
declining government funding, individualised
NDIS funding, increased competition, rising
cost drivers and increasing regulatory and
quality compliance.

Our intent and commitment to our
Reconciliation Plan and achieving Rainbow
Tick accreditation will further strengthen
and embed our values and promise to our
consumers, staff and partners.
Everyone deserves to enjoy the sexual health
and relationship wellbeing they desire. And
we will continually strive to create a friendly,
safe, and welcoming service for all, working
hard every day to deliver the highest standard
of care, education, and training to those we
support.
We look forward to working with you!

In 2022 we will celebrate 50 years of service
to the Western Australian community. We
are proud of our history and of our recent
successes, and we will continue to build on
these and be inspired to improve and empower
sexual health and relationship wellbeing for all.
We recognise the fundamental importance of
sexual health to the overall health and wellbeing
of the community. We celebrate diversity and
challenge injustice.
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Our values to respect all who work for us and
with us, to be courageous and genuine, friendly
and compassionate, and that together we are
stronger, underpin all we do.

Debra Barnes
Chief Executive Officer

Our Vision
Sexual health and relationship wellbeing for all.

Our Purpose
Through our innovative clinical services,
tailored counselling, and inspiring
education we broaden perspectives and
empower people with the skills,
knowledge and confidence to make
informed choices.

Our Promise
We recognise that sexual health is
fundamental to the overall health and
well-being of individuals, couples, families
and community. We celebrate diversity and
believe that everyone deserves to experience
freedom and choice to the sexual health and
relationship wellbeing they desire regardless
of age, culture, gender, sexuality, beliefs,
ability, or location. We understand that there
are many barriers to enjoying sexual health
and relationship wellbeing, and we aim to
break these down, challenge injustice and
provide a voice for those unable to speak
freely. And we will continue to work hard to
deliver the best service we can, in a caring,
safe and welcoming environment, to help
everyone who seeks our support.

Our Values
Respect for All
We are passionate about inclusiveness and rejoice
in diversity. Working together to support human
rights and call out social injustice, we work to
provide a voice for those unable to speak freely.

Courageous and Genuine
We are inspired and motivated by each other and our
communities to do better, and to continually push the frontiers
on sexual health and relationship wellbeing for all.

Friendly and Compassionate
We continually strive to create a friendly, safe, and welcoming
service for all, working hard every day to deliver the highest
standard of care, education, and training to those we support.

Stronger Together
We openly share our knowledge, skills, and humour
among ourselves and those we work with. Together we
can deliver meaningful change.
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Strategic Focus
Our strategic focus over the next three years will be to position
SHQ as a preferred provider and employer of choice.
We will focus on seven priority areas: People and Culture,
Innovation, Consumers, Technology and Systems, Brand and
Reputation, Regulation and Quality and Financial Efficiency and
Sustainability.

Sex
We will innovate, push boundaries and challenge expectations.
Through courageous leadership, and applied wisdom, we will
strengthen and grow, continuing to make a meaningful difference
in the lives of those that seek our services. Positioning ourselves
as a leader in sexual health clinical, counselling and education
services.
We want our services to be accessible and inclusive to all,
especially those who may be vulnerable, experiencing
disadvantage, or discrimination.
We will continue to work hard towards Reconciliation and
achieving our Rainbow Tick accreditation as our commitment to
creating an inclusive, welcoming service, recognising and
acknowledging diversity in the community we serve.
Our focus will be on growing, building and expanding our service
offerings, by strengthening our existing services to current and new
markets, and developing and investing in new markets that
complement our existing strengths. The SHQ brand will be
recognised as a household name, a trusted brand, that attracts
consumers, employees, funders, donors, and volunteers.
Growth will be supported and guided by investment in technology,
strong data analysis and robust finance and business systems that
identify customer needs, support decision-making and enables
measurement of outcomes, and most importantly transforms our
services to respond to changing need and expectations.
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To help us achieve our vision we will diversify our income
streams through targeted business development strategies
that focus on expanding and developing our clinical and
counselling services, specialist services for people with
disability, intimate partner violence programs, and sexual
health and relationship clinical and community education
and training.

Par
Collaboration and partnerships will be central to our growth
objectives. Through innovative services, targeted outreach,
collaboration and partnerships, we will identify and develop
programs to respond to emerging areas of unmet need,
reach those who have limited access to our services, and
support and build capacity through clinical and community
education to improve health outcomes.

Hig
Our culture and values will underpin our success. We will
continue to build a culture of high-trust with a focus on
growth and continuous learning.
A culture where consumer and staff engagement,
experiences and mechanisms are aligned, front and centre,
to our business objectives. A culture where staff are
empowered, have the discretion and resources to make
decisions, and are rewarded for learning, for innovation, and
for being consumer-centric.
Investment in our people, to inspire and equip them to
shape, influence and lead, will support our aspirations and
safeguard our sustainability.

Strategic
Objectives

We will achieve
this by

We will measure
our success by

1.

To redefine our way of thinking and working,
living our values and embedding a culture of
high-trust, growth and continuous learning.

Implementing a clear, committed people strategy
that focuses on building, retaining and rewarding
a diverse, inclusive and dynamic workforce.

A highly engaged, knowledgeable and committed
workforce, who actively share and participate in
driving innovation and sustainable business growth.

2.

To work in the spirit of curiosity and innovation
that supports the development and growth of
new and existing services.

Developing innovative new services and progressive
models of service delivery to meet changing need
and creating impactful partnerships that improve
health outcomes in communities of greatest need.

New services, meaningful partnerships and
collaborations are established and are delivering
effective and impactful outcomes.

3.

To be the service provider of choice in sexual
health clinical, counselling and education
services.

Working within a robust consumer engagement
framework, we will embed our values in our service
delivery, ensuring consumers and stakeholders are
engaged and empowered to make informed choices
and strong, effective partnerships are developed.

Consumers and stakeholders are highly satisfied
and engaged in the delivery and development of our
services.

4.

To invest in appropriate technologies and
systems that will support quality, performance
and business growth.

Developing and implementing new innovative
digital solutions and learning products for
consumers and professionals.

New effective online digital solutions and service
offerings in place that meet consumer need and
improve services outcomes.

5.

To increase our brand awareness, and be
endorsed and recommended by our consumers,
partners and stakeholders.

Strengthening our brand, building on our positive
reputation, and leveraging our brand to create new
opportunities and possibilities.

Service growth, increased demand and positive
consumer feedback are received.

To meet and exceed contract requirements,
legislation and regulation, and quality
compliance standards.

Embedding the Australian Business Excellence
Framework at all levels of our business to ensure
quality and safety standards are monitored and
our accreditation is maintained.

Consistently achieving strategic objective
outcomes, contract deliverables and timeframes.
Rainbow Tick accreditation and NSQHS
reaccreditation achieved.

To create efficiencies, deliver revenue growth
and long-term financial sustainability.

Delivering revenue growth in the most
cost-effective, viable and positive way and ensure
the organisation operates within a well-managed
financial framework.

An increase in non-government revenue and
diversification of funding streams.

6.
7.
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SHQ acknowledges Aboriginal and Torres Strait Islander peoples as the Traditional Custodians of country throughout Australia and the continuing
connection to lands, waters and communities. In particular, we acknowledge the Whadjuk people of the Noongar Nation who are the traditional
custodians of the land where SHQ is based. We pay our respect to them, their culture, and to their Elders both past and present.
SHQ would like to honour and recognise the past and ongoing work of the members of the lesbian, gay, bisexual, trans, intersex, queer or questioning and
asexual (LGBTIQA+) community, and include anyone else who is diverse in sex, gender, or sexual orientation within this acronym. We would like to thank
LGBTIQA+ people for their contributions to our society; particularly in areas of health and equality, and acknowledge their experiences of prejudice and
discrimination, we celebrate their strength and perseverance.
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