
Reconciliation Action Plan



Jilaga Murray
Contemporary Aboriginal Artist

“It’s been an honour to create this new artwork 
as a special commission. It respectfully tells the 
story that everybody comes together from different 
backgrounds, and we should always respect that. 
It’s a dedication to all the staff at SHQ for their good 
work, educating, respecting and healing people from 
all backgrounds.

This piece celebrates the feeling that everyone is 
welcome here. A thank you gift from Dr Richelle 
Douglas, to all her fellow staff members and support 
people for the happy memories and the shared 
goodness which came from working together. This 
piece acknowledges everybody and wishes them 
wellness for their continued journey through life.”

Waabidja
Love Has No Colour, 2021

“The design Love Has No Colour by Waabidja 
represents the equality in love.

The middle of the design is a representation of people 
of all shades, shapes and sizes. The colours used 
in this design is a connection to all our  LGBTIQA+ 
people. The blue connecting to the circle represent 
travelling and resting sites on ones journey who 
will be connected in some way or form. The white 
represents water which sometimes give a ripple effect 
and no matter how hard the situation is, always know 
someone is there to help on your journey.”

SHQ acknowledges Aboriginal and Torres Strait Islander peoples as the Traditional Owners of country throughout Australia.

Dandjoo Darbalung Program Students
St Catherine’s College (featured on cover page)

The canvas activity and resulting artwork was created 
by students in the Dandjoo Darbalung Program at St 
Catherine’s College in collaboration with staff from 
SHQ. Each Semester Dandjoo students participate 
in a 10-week program led by SHQ covering various 
topics including knowing your rights, consent, 
respectful relationships, contraception, bodies, 
periods, safe sex, LGBTIQA+ diversity, porn and 
sexting, and unintended pregnancy . The canvas 
represents each of the 10 topics covered by SHQ 
and student’s understandings while weaving in 
the six Noongar seasons and each students’ own 
backgrounds. Dandjoo Darbalung is a name gifted 
to the program by Dr Noel Nannup and means 
mixing together. While the artwork is not a traditional 
Aboriginal piece of art it represents coming together, 
learning, and sharing with both Aboriginal and non-
Aboriginal people invited to participate. 
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Our vision for Reconciliation
A future of justice and equality in Australia where Aboriginal and Torres Strait Islander people enjoy sexual health and 
relationship wellbeing.  

Our business
SHQ’s vision: Sexual health and relationship wellbeing for all. 

Sexual Health Quarters (SHQ) is a dynamic, non-government organisation first established in 1972 to provide women with 
access to contraceptive and family planning advice and information. Since then, SHQ has evolved as Western Australia’s leading 
provider in sexual health, providing high quality affordable information, education, clinical and counselling services to a diverse 
range of clients, including those without ready access to mainstream health services.

SHQ works to educate, inform, and empower people to informed decisions about their own sexual health. Recognising that there 
are many barriers to enjoying sexual health and relationship wellbeing. SHQ aims to reach priority groups, including Aboriginal 
and Torres Strait Islander peoples, who may have limited access to sexual health information and services.

SHQ also builds the skills of health professionals and community workers to promote sexual health and respectful relationships 
through a range of culturally appropriate education and training programs. The organisation is part of State and National sexual 
and reproductive health networks and advocates for policies, practices, and services that enhance Western Australians’ sexual 
and reproductive health, wellbeing, and rights. 

SHQ currently employs 108 people, 3 of whom are Aboriginal employees*.  Services are provided from our three Northbridge 
offices in the Perth metropolitan area, with information, education, clinical and counselling services available across WA by 
telehealth, videoconferencing and through the SHQ website. Education and training programs also travel to rural and regional 
areas regularly.

*Employee numbers - March 2022
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Our Reconciliation Action Plan (RAP)
SHQ commenced the development of its first Reconciliation Action Plan (RAP) in late 2008, after the idea was initially raised by 
our Aboriginal staff. SHQ decided to develop a RAP, to:

• Strengthen understanding and relationships between Aboriginal and other staff members

• Create and promote a more dynamic and diverse workplace

• Increase cultural awareness and build cultural competency

• Enhance interactions and build relationships with Aboriginal and Torres Strait Islander peoples

• Enable us to create culturally appropriate educational program and resources

• Reduce barriers and destigmatise sexual health issues

• Encourage Aboriginal and Torres Strait Islander peoples to use our services more frequently

• Improve sexual health outcomes for this priority group

The first RAP Committee, consisting of all Aboriginal and Torres Strait Islander staff, other interested and key members of staff 
and management, and an external Aboriginal advisor, was established and meetings commenced in September 2009. Terms of 
Reference and a Statement of Commitment were agreed in June 2010. Our first RAP was officially endorsed and released on 3rd 
September 2012.

The development, implementation and ongoing review of our RAP has been a journey for SHQ, and we have learnt a lot during the 
process.



SHQ Reconciliation Action Plan  |  5

Some of our RAP achievements so far include:
• Establishment of an Aboriginal Advisory Committee (which meets quarterly)

• Strong relationships with several Aboriginal and Torres Strait Islander organisations including the Aboriginal Health Council   
 of WA

• Public affirmation of our support for National Reconciliation Week and Sorry Day with the display of a banner in Perth City   
 each year

• National Reconciliation Week events held for staff each year since 2013

• Clear protocols for demonstration of respect and acknowledgement of Traditional Custodians of Country developed and   
 implemented consistently

• Visual acknowledgement of Aboriginal and Torres Strait Islander peoples and cultures at all SHQ sites through the display of  
 flags, framed poster of the Apology and Aboriginal works of art

• Regular stall at annual NAIDOC Week Family Day

• Displays and events for close the Gap and Sorry Day each year

• Orientation to the RAP included in SHQ induction Package to all new staff

• Online cultural competence training for all new staff and existing front-line staff

• Cultural competence audit of all units of SHQ in 2014 and 2016

• Collaboration with Aboriginal and Torres Strait Islander and other organisations to develop a strong pool of Aboriginal and   
 Torres Strait Islander people with skills to work in sexual health

• Creation of an SHQ shirt for all staff using the artwork of Aboriginal artist Jilalga Murray, ‘Because of Her, We Can’
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We have learnt that:
• Setting smaller, clear, realistic RAP targets and seeing them       
            achieved is important

• Change requires time, perseverance, and allocation  
 of resources

• SHQ requires improved collaboration approaches to  
            addressing Aboriginal and Torres Strait Islander sexual and  
            reproductive health and broader issues, now and moving  
            into the future

• Communicating to staff that the work of the RAP  
            Committee was about reconciliation more broadly, not  
            just about our RAP document, was facilitated by renaming  
            the committee the Reconciliation Working Group

The Reconciliation Working Group (RWG) is made up of some 
key staff at SHQ. It is supported by the input of the Aboriginal 
Advisory Committee (AAC), which includes four key Aboriginal 
professionals and local community members.
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Action Deliverable Timeline Responsibility Comments

1. Reconciliation Working 
Group (RWG) actively 
monitors RAP development 
and implementation of 
actions, tracking progress 
and reporting.

RWG oversees the development, endorsement 
and launch of the RAP.

Complete RWG The Innovate RAP is in place.

Aboriginal and Torres Strait Islander peoples 
are represented on the RWG.

Complete/
Ongoing

RWG

RWG meets at least four times per year. Complete RWG Chairperson In 2021 it was agreed the 
RWG would meet every six 
weeks.

Terms of Reference for the RWG are reviewed. Complete/
Ongoing

RWG The RWG Terms of Reference 
are reviewed on an annual 
basis as part of the 
Committee workplan.

RAP progress is reviewed at least annually. Complete RWG Last Reviewed March 2022.

2. Maintain an Aboriginal 
Advisory Committee to 
provide cultural advice and 
guidance to enhance the 
cultural competence of the 
organisation.

SHQ Aboriginal Advisory Committee meets at 
least three times a year.

Complete/
Ongoing

RWG SHQ’s Aboriginal Advisory 
Committee meets four times 
each year (once per quarter).

1) Relationships
SHQ recognises that it is only through positive relationships with Aboriginal and Torres Strait Islander peoples 
and organisations that we can develop mutual understanding and respect in order to work together effectively 
to promote Aboriginal and Torres Strait Islander sexual and reproductive health equality.
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Action Deliverable Timeline Responsibility Comments

3. Celebrate and participate 
in National Reconciliation 
Week (NRW) to provide 
opportunities to build and 
maintain relationships 
between Aboriginal and 
Torres Strait Islander 
peoples and other 
Australians.

NRW event plan agreed each year. Complete/
Ongoing

RWG SHQ’s RWG annually agrees 
on a NRW event plan, except 
for 2020 and 2021 due to 
COVID-19 restrictions.

At least one internal NRW event is held  
each year.

Complete/
Ongoing

RWG

NRW event is registered on Reconciliation 
Australia’s NRW website.

Complete/
Ongoing

RWG SHQ did not register an event 
in 2020 and 2021, due to 
COVID-19 restrictions.

SHQ supports an external NRW event. Complete/
Ongoing

RWG SHQ supports NRW and events 
annually via social media and 
attending in person.

SHQ staff are encouraged to participate 
in external events to recognise and 
celebrate NRW.

Complete RWG

RWG participates in an external event to 
recognise and celebrate NRW.

Complete/
Ongoing

RWG SHQ’s RWG has participated 
in an external NRW every year, 
except for 2020 and 2021 due 
to COVID-19 restrictions.
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4.   Develop and maintain 
mutually beneficial 
relationships with 
Aboriginal and Torres 
Strait Islander peoples, 
communities and 
organisations to promote 
Aboriginal and Torres 
Strait Islander sexual and 
reproductive health and 
support other positive 
outcomes.

Aboriginal and Torres Strait Islander 
engagement plan is developed.

Complete Executive Manager 
– Corporate 
Services, Manager 
– People and 
Culture, Manager 
Education and 
Development

Aboriginal and Torres Strait Islander 
engagement plan is maintained and updated.

Complete As above Planned for review in 2022.

Aboriginal and Torres Strait Islander 
engagement plan reflects advice provided 
by Aboriginal and Torres Strait Islander 
organisations, Aboriginal Advisory Committee 
and RWG.

Complete Manager – People 
and Culture, 
Manager – 
Education and 
Development

At least one new partnership agreement with 
a key Aboriginal and Torres Strait Islander 
organisation is negotiated each year.

Complete/
Ongoing

Executive Team SHQ currently upholds 
partnerships with Aboriginal 
and Torres Strait Islander 
organisations, such as: 
Aboriginal Health Council of WA 
Derbarl Yerrigan 
Babbingur Mia

5.   Raise internal and external 
awareness of our RAP to 
promote reconciliation 
across our business and 
sector.

Develop and implement a strategy to 
communicate our RAP to all internal and 
external stakeholders. 

 
 
Promote reconciliation through ongoing active 
engagement with all stakeholders.

Complete

 
 
 
 
 
Complete

Executive Manager 
– Corporate 
Services, 
Coordinator – 
Marketing and 
Communications

All staff

SHQ’s RAP is available to all 
staff through the organisations 
SharePoint. It is also available to 
all other stakeholders through 
our website.

Action Deliverable Timeline Responsibility Comments
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2) Respect
SHQ believes that meaningful relationships can only be built on a foundation of mutual respect. SHQ is 
committed to demonstrating respect for Aboriginal and Torres Strait Islander peoples, cultures, histories and 
aspirations for the future. SHQ will work to promote and encourage a culturally aware and competent workforce 
and culturally safe workplace, which will enhance our capacity to work with Aboriginal and Torres Strait Islander 
peoples to promote sexual health and wellbeing.

Action Deliverable Timeline Responsibility Comments

6.   Engage employees 
in cultural learning 
opportunities to increase 
understanding and 
appreciation of Aboriginal 
and Torres Strait Islander 
cultures, histories and 
achievements.

Cultural awareness training strategy 
which identifies cultural learning needs of 
employees in all areas of our business and 
provides cultural learning in various ways is 
implemented and reviewed annually.

Complete/
Ongoing

Manager - People 
and Culture

All new staff complete online cultural 
competency training as part of their induction.

Complete As above All new staff complete an online 
cultural safety module as part of 
their induction to SHQ.

All front-line staff have completed online and/
or F2F cultural competence training.

Complete As above

External facilitator is engaged to deliver their 
cultural safety training for relevant SHQ staff 
to increase understanding of local Aboriginal 
cultures, histories, and achievements.

Complete As above Due to COVID-19 restrictions 
SHQ was unable to hold F2F 
training in 2020 and 2021.

Cultural Safety training is delivered for a 
minimum of one group of SHQ staff.

Complete As above

RWG Members, RAP champions, Manager of 
People and Culture and other key leadership 
staff are provided opportunities to participate 
in cultural training.

Complete As above
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Action Deliverable Timeline Responsibility Comments

7.    Engage employees 
in understanding the 
significance of Aboriginal 
and Torres Strait Islander 
cultural protocols, such 
as Welcome to Country 
and Acknowledgement of 
Country, to ensure there is 
a shared meaning.

A cultural protocol document for Welcome to 
Country and Acknowledgement of Country is 
developed, implemented and communicated 
to staff.

Complete Executive Manager 
– Corporate 
Services 

SHQ Protocol: Showing 
Recognition and Respect 
for Traditional Owners of 
Country.

Develop and maintain a list of key contacts for 
organising a Welcome to Country and ensure 
respectful partnerships are maintained with 
Elders. 

Complete As above

A Traditional Owner is invited to provide a 
Welcome to Country at significant events, 
including the launch of the Mooditj 2 program.

Complete/
Ongoing

Executive Team 

Acknowledgement of Country is included at 
the start of significant internal and external 
meetings.

Complete/
Ongoing 

All Staff

Staff are encouraged to include an 
Acknowledgement of Country at the 
commencement of all meetings.

Complete/
Ongoing 

All Staff

An Acknowledgement of Country plaque or 
banner is displayed in all SHQ buildings.

Complete Executive Team 

8.   Publicise and support 
Aboriginal and Torres Strait 
Islander days of national 
significance and encourage 
staff to participate.

A calendar of key events is published on the 
organisation intranet.

Complete RWG

Staff are informed about the meaning and 
significance of events as they approach. This 
can include distribution of Reconciliation 
Australia fact sheets on key events.

Complete RWG Information is shared through 
social media and via email 
when notifying staff on 
upcoming events and the 
meaning and significance 
of these.

SHQ actively supports and participates in 
Sorry Day, Close the Gap and NAIDOC week 
events. Organisational and staff participation is 
encouraged and reviewed annually.

Complete/
Ongoing

RWG Due to COVID-19 
restrictions, SHQ has 
focused on promoting these 
through social media and 
online platforms.
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Action Deliverable Timeline Responsibility Comments

9.   Provide opportunities 
for Aboriginal and Torres 
Strait Islander staff to 
engage with their culture 
and communities through 
celebrating NAIDOC 
Week events.

HR policies and procedures are reviewed 
to ensure there are no barriers to staff 
participating in NAIDOC Week.

Complete Manager - People 
and Culture

SHQ Leave Entitlements 
Policy.

Aboriginal and Torres Strait Islander staff 
are supported to attend a minimum of two 
NAIDOC Week events.

Complete/
Ongoing

All Managers

SHQ actively supports and participates in 
NAIDOC week events. Organisational and 
staff participation is reviewed annually.

Complete/
Ongoing

All Staff

10. Develop branding materials 
and digital presence 
that include artwork by 
Aboriginal and Torres Strait 
Islander people.

Premises include Aboriginal and Torres Strait 
Islander art and design elements.

Complete/
Ongoing

Executive Team Artwork by Jilalga Murray is 
displayed in public areas of 
organisation.

Publications and digital presence include 
Aboriginal and Torres Strait Islander artwork.

Complete/
Ongoing

Coordinator – 
Marketing and 
Communications 

Publications and digital presence are reviewed 
annually for inclusion of Aboriginal and Torres 
Strait Islander artwork.

Complete/
Ongoing

As above

The artist, community and story/meaning of 
artwork are acknowledged appropriately and 
this is reviewed annually.

Complete/
Ongoing

As above All artwork has a plaque that 
includes artist name and 
story behind painting.
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3) Opportunities 
 
SHQ recognises that it cannot work effectively to promote Aboriginal sexual and reproductive health without 
having Aboriginal and Torres Strait Islander people employed as staff, as well as strong pool of Aboriginal and 
Torres Strait Islander people with skills in sexual and reproductive health and disability in the workforce and 
community. Increasing opportunities for Aboriginal and Torres Strait Islander business to supply goods and 
services to SHQ will assist in raising community awareness of SHQ, as well as making a small contribution 
towards economic equality to help address the social determinants of health.

Action Deliverable Timeline Responsibility Comments

11. Develop opportunities 
for Aboriginal and Torres 
Strait Islander people to be 
employed at SHQ.

Aboriginal and Torres Strait Islander 
employment and retention strategy is 
developed and implemented.

Complete Manager - People 
and Culture

SHQ People Strategy.

Collect information from our current Aboriginal 
and Torres Strait Islander staff to inform future 
employment opportunities.

Complete/
Ongoing

As above Discussions are held on an 
ongoing basis with Aboriginal 
staff members.

At a minimum, at least two Aboriginal and/or 
Torres Strait Islander people will be employed at 
SHQ at all times.

Complete/
Ongoing

All Managers SHQ currently has three 
Aboriginal staff members.

12. Offer Aboriginal and 
Torres Strait Islander 
school based trainees 
or vocational/tertiary 
students the opportunity 
to complete a traineeship 
or placement with SHQ.

A minimum of one Aboriginal and/or Torres 
Strait Islander traineeship or placement is 
completed each year.

Complete/
Ongoing

Executive Team SHQ offers scholarships for 
clinical and other training 
opportunities as well as 
student placements.



SHQ Reconciliation Action Plan  |  14

Action Deliverable Timeline Responsibility Comments

13. Actively encourage 
Aboriginal and Torres 
Strait Islander people to 
apply for positions in the 
organisation and identify 
and ameliorate any 
organisational barriers to 
their gaining employment 
with SHQ.

All vacancies are advertised through Aboriginal 
and/or Torres Strait Islander media or networks.

Manager - People 
and Culture

Employment opportunities are 
advertised on a minimum of 
two Aboriginal and/or Torres 
Strait Islander sites 
and networks.

Recruitment procedures include strong 
encouragement for Aboriginal and Torres Strait 
Islander people to apply and opportunity to 
identify their status if they wish.

Complete As above All adverts strongly encourage 
Aboriginal and/or Torres Strait 
Islander people to apply.

HR and recruitment procedures and policies 
are reviewed to ensure there are no barriers to 
Aboriginal and Torres Strait Islander employees 
and future applicants participating at SHQ.

Complete As above

Existing Aboriginal and Torres Strait Islander 
staff are consulted on employment strategies.

Complete/
Ongoing

As above SHQ People Strategy - 
Discussions are held on an 
ongoing basis with Aboriginal 
staff members.

14. Offer support, mentoring 
and professional 
development to new and 
existing Aboriginal and 
Torres Strait Islander staff 
to promote their success in 
their roles and retention in 
the organisation.

Aboriginal and Torres Strait Islander staff  
report access to appropriate support and 
professional development.

Complete/
Ongoing

Executive Team 
and All Managers 

All staff are encouraged 
equally to raise development 
opportunities with their line 
managers.

Existing Aboriginal and Torres Strait Islander 
staff are consulted on support and professional 
development strategies.

Complete Manager – People 
and Culture

SHQ People Strategy.

Aboriginal and Torres Strait Islander 
recruitment and retention outcomes  
reviewed annually.

Complete/
Ongoing

Manager – People 
and Culture
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Action Deliverable Timeline Responsibility Comments

15. Increase opportunities 
for businesses owned by 
Aboriginal and Torres Strait 
Islander people to supply 
goods and services to  
the organisation.

A list of Aboriginal and Torres Strait Islander 
businesses that can be used to procure goods 
and services is developed and communicated 
to staff.

Complete Executive Manager 
– Corporate 
Services 

SHQ Procurement Policy.

Policy and procedures for sourcing quotes from 
Aboriginal and Torres Strait Islander businesses 
are communicated to staff, implemented 
consistently and reviewed annually.

Complete As above SHQ Procurement Policy.

Procurement policies and procedures are 
reviewed to identify barriers to Aboriginal and 
Torres Strait Islander businesses to supply our 
organisation with goods and services.

Complete As above SHQ Procurement Policy.

One commercial relationship with an 
Aboriginal and/or Torres Strait Islander owned 
business is developed.

Complete As above SHQ has developed and 
maintained a relationship 
with Jilalga Murray who 
has designed SHQ staff 
shirts. These shirts feature 
Jilalga’ s ‘because of her, 
we can’ artwork design and 
incorporate the SHQ logo 
and rainbow flag.

Supply Nation membership is investigated. Complete As above Investigated.
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Action Deliverable Timeline Responsibility Comments

16. Raise internal and external 
awareness of our RAP to 
promote reconciliation 
across our organisation 
and in the sexual health 
and other related  
services sector.

All staff are aware of the RAP through inclusion 
in staff induction and annual report on 
RAP progress.

Complete Manager – People 
and Culture 

Strategy to communicate our RAP to all 
internal and external stakeholders is 
maintained and reviewed.

Complete Coordinator – 
Marketing and 
Communications 

Reconciliation is promoted through ongoing 
active engagement with all stakeholders.

Complete/
Ongoing

RWG/All Staff RWG members should 
be actively promoting 
reconciliation and 
ensuring such things as 
Acknowledgement to Country 
is said before all meetings they 
attend, talk to colleagues about 
RWG work, how everyone can 
help, encourage completion of 
cultural safety etc.

17.  Raise internal awareness 
of progress towards 
achievement of our RAP 
and reconciliation  
in Australia.

Report on RAP progress is presented to 
staff annually.

Complete Executive Manager 
– Corporate 
Services

Link to the Reconciliation in Australia Report 
Summary is provided to all staff.

Complete RWG

4) Governance, Tracking Progress and Reporting 
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For public enquiries about our RAP please contact:

Suzanne Higgins

Executive Manager Corporate Services

0413 409 867

Suzanne.Higgins@shq.org.au

Action Deliverable Timeline Responsibility Comments

18. Report RAP achievements, 
challenges and learnings to 
Reconciliation Australia.

RAP Impact Measurement Questionnaire is 
completed and submitted to Reconciliation 
Australia annually.

Complete/
Ongoing

Executive Manager 
- Corporate 
Services

Participation in the RAP Barometer 
is investigated.

Complete Executive Manager 
- Corporate 
Services

19. Report RAP achievements, 
challenges and learnings 
internally and externally.

Our RAP achievements, challenges and 
learnings are reported publically.

Complete/
Ongoing

Coordinator – 
Marketing and 
Communications

20. Review, refresh and   
update RAP.

A new RAP based on learnings, challenges 
and achievements is developed in liaison with 
Reconciliation Australia.

Complete/
Ongoing

RWG SHQ will look at the 
possibility of developing a 
Stretch RAP in late 2022.

Draft RAP is sent to Reconciliation Australia for 
review and feedback.

Ongoing RWG

Draft RAP is submitted to Reconciliation 
Australia for formal endorsement.

Complete/
Ongoing

RWG



shq.org.au

70 Roe Street, 

Northbridge WA 6003

08 9227 6177 | info@shq.org.au

SEXUAL HEALTH QUARTERS


